Paid & SEO keyword
competitive analysis research
And analysis for targeted terms.



Paid Opportunities
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These are some of the main competitors This graph shows the number of

that are advertising campaigns on Google keywords currently advertising among
and therefore attract qualified traffic that all its ad groups with a history of two
belongs to the the brand audience. years ago.



Paid Opportunities

Keyword

corporate health
korn ferry
executive coach
leadership development courses
executive coaching services
corporate health and wellness
programs
coaching executives
leadership training and development
the development of leadership
team effectiveness
corporate executive coaching
develop leadership skills
training for leadership
leadership and development
leadership development conference
executive coaching programs
wellness ideas for workplace
leadership team development
developing leadership
executive career coach

Broad Monthly Phrase Monthly Exact Monthly
Clicks Clicks Clicks
1800 274 18
1400 1357 780

950 653 120
160 19 5
120 8 6
120 6 3
120 15 10
110 0 0
90 0

80 30 4
70 1 1
65 38 16
65 1 0
60 1 0
60 30 3
55 4 0
55 0 0
50 15 10
50 0 0
50 29 6

Broad Monthly
Cost
10095
3241
6909
1196
796

394

800
538
77
118
525
383
261
199
341
343
138
287
87
368

Phrase Monthly
Cost
1968
2985
4810
169
46

42
101

31

225
13

188
28
2
84
0
249

Exact Monthly
Cost
110
1494
971
50
39

24

74
0

In the file named Competitors Google Ads Keywords, | have extracted the main keywords they are

advertising, and we only choose those that have taken them from 10 clicks onwards; given that some
advertisers have up to 5 or 6 thousand keywords advertising, | eliminate all those that do not deliver any

relevant results.

The metrics show the number of clicks they get by the broad selection, by phrase, or by exact search, their
approximate costs, and the number of ads where they chose each keyword and the destination URL.

Ads

13
3
19
22
9

19

11
22
14
4
10
10
38
11
11
18
34
7
26
16

Number of Ranking
Homepages
13
3
23
2
18

6

14
7
3

[
[ S

AP WKL NOOEFL OO

w
[

SERP First Result

kornferry.com
hbr.org
mayoclinic.org
thebalancecareers.com
limeade.com

[tdteam.com

ckju.net
thumbtack.com
wrike.com
michaelpage.ae
who.int
beyondbooksmart.com
wrike.com
hbr.org
eurac.com
athensmicro.com
aiirconsulting.com
hbr.org
chron.com
betterup.com

The complete detail of each
competitor is in the excel file; this is
just an example.



Paid Opportunities

ClicksPerMonth

Term

leadership training

leadership development

executive coaching

executive coaching

executive coaching

executive coach

executive coach

executive coach

leadership training courses

In the Competitor Google Ads History file, we will find the ads that the competitors have been running on

Date

20220301

20220201

20211001

20211101

20211201

20210501

20210601

20211201

20220201

3874

3695

1656

1656

1656

964

964

964

656

Google, how they have crafted their ads, and how they have used the keywords they selected. This will

CostPerClick

8.82

6.26

7.17

7.17

7.17

7.17

7.17

7.17

8.39

MonthsInUse

1 out of 12

1out of 12

3 out of 12

3 out of 12

3 out of 12

2 out of 12

2 out of 12

2 out of 12

1outof 12

Title

Skills for Leaders - Manager Leadership
Training

2022 Leadership Trends - Leadership
Development Guide

AlIR Consulting - Executive Coaching

AlIR Consulting | Level Up - High
Performance Leadership

Executive Coaching Services - AlIR
Consulting | Achieve More

AlIR Consulting | Level Up - High
Performance Leadership

AlIR Consulting | Executive Coaching

Executive Coaching Services - AlIR
Consulting | Achieve More

Leadership Training in 2022 - Skills for
Leaders

serve as an example of what they have or are doing and the link they lead to.

Body

Download the Free 2022 Leadership Report now from the experts at
AlIR Consulting.

We surveyed hundreds of HR and talent professionals & senior
executive coaches. Get the actionable guide that will empower you to
help leaders to succeed. Meet Our Experts. Innovative Solutions. Read

Don't Miss Leadership Tips, Emerging Trends, News And Interviews
With Experts. Download The Guide. See News. Browse Services.
Highlights: Newsletter Available, Launched In 2019.

Executive Coaching, Executive Assessment, Team Effectiveness, and
Leadership Development. Evidence-based practices, industry-leading
technology, and world class. coaches. Download The Guide. See News.

We leverage a systematic & rigorous four-stage process for sustained
behavioral change. Learn about the AlIR Method and what sets us apart
from other solutions. See News. View Partners. Subscribe To N

Executive Coaching, Executive Assessment, Team Effectiveness, and
Leadership Development. Evidence-based practices, industry-leading
technology, and world... Contact Us - About Us - Executive Coaching
Don't Miss Leadership Tips, Emerging Trends, News And Interviews
With Experts.

We leverage a systematic & rigorous four-stage process for sustained
behavioral change. Learn about the AlIR Method and what sets us apart
from other solutions. See News. Subscribe To Newsletter. View
Download the Free 2022 Leadership Report now from the experts at
AlIR Consulting. Increasing the effectiveness and performance of
leaders and their organizations. Read News.

just an example.

The complete detail of each
competitor is in the excel file; this is

Url

http://aiirconsulting.com/

http://aiirconsulting.com/

http://aiirconsulting.com/

http://aiirconsulting.com/

http://aiirconsulting.com/

http://aiirconsulting.com/

http://aiirconsulting.com/

http://aiirconsulting.com/

http://aiirconsulting.com/



SEO Opportunities

# - Keyword ~1 Country -~ Difficulty ~ Volume - CcPs ~
17 succession planning us 45 10000 0.5

8 rpo us 27 14000 0.45

87 recruitment process outsourcing us 22 700 0.78

56 redeployment us 16 2300 0.36

90 internal mobility us 13 450 0.46

91 career mobility us 10 450 0.63
102 executive transitions us 4 50

96 talent mobility us 2 350

internal career pathing us 9 10 0

In the file named Organic Keyword Opportunities, you will find terms that were
suggested to focus on the keyword research in purple; among the metrics that we
include, there is one called "links needed to rank for,” which offers us an approximate
amount of external websites that should point to ours so that we can appear in the
first ten results of the first page in Google when a user searches under that term.

Some need a minimum amount to achieve it, but they also do not offer a high search
volume, which means that the user is not searching under that particular term or
terms.

We also include all the other terms that are related to the user's search intent under
those categories; considering the domain authority that the brand has and its current
ranking, it has an excellent opportunity to compete for terms with greater visibility and
popularity among the searches performed by the user.

Global volume ~
40000
20000
3400
12000
2200
1400
100
1500
10

Traffic potential ~
25300
7800
700
400
20
150
60
50
200

Links needed to rank in TOP 10
63
32
24
18
15
11

10

The complete detail of each keyword is
in the excel file; this is just an example.



SEO Opportunities

Making a simple analysis about the type of content that is
already ranking in the search engine’s first places, it can be
seen that they all start from the informative variety of
content in a questioning tone to give the user an answer to
their primary search intention, "what is RPO ?”, the
competitors generate a pull of content that solves the user's
need quickly, gaining immediate relevance.

That’s the way; you must start with the content construction
strategy to rank within that search category in Google.

Search result

1

(¥

[

o

12

13

14

Featured Snippet

Recruitment Process Outsourcing - Resource Solutions
pS.ITWWW.resourcesoluiions. comisolutions/recruitment-process-outsourcing.html

- People also ask
What are the steps in recruitment process outsourcing?

How does an RPO model work?

\What are the benefits of recruitment process outsourcing?

\What are the 5 stages of the recruitment process?
Recruitment Process Outsourcing Association (RPOA) - Home
https:/fwww.rpoassociation.org/ +

» 5 Sitelinks

| Recruitment Process Outsourcing (RPO) - KIJrn Ferry
hitps /Twww kormierry comicapabiliies/talent-acquisition/recruitment-process-outsourcing-rpo v

| What is RPO in recruitment? R;‘I‘) meaning - Randstad ...
ps.Twww randstagsourcenight. com/our-solutions/rpofwhat-is-rpol «

How Recruitment Process Outsourcing Can Help Businesses ..

T06/01/how-recruitment-process-outs

P 1TW T0TDES CONMUSTes/ToIDes NUMant es0UT CESCoUnCl
ourcing-can-help-businesses-address-the-great-rehire-of-2021/ »

What is RPO?
fAps.www. nodsonrpo.comiresourcesiwhat-is-rpo «

ecruitment process outsourcing (RPO)? - TechTarget
fipswww. techtarget. com/searchhrsoftware/definition/recruitment-process-outsourcing-RPO -

RPO Recruitment Process Outsourcing | Talent Acquisition
https:/fwww. peoplescout. com/solutions/rpo/

All About Recruitment Process Outsourcing (RPO) - Cielo Talent
https:/fwww.cielotalent.com/recruitment-process-outsourcing/

1 | 8 Benefits of Recruitment Process Outsourcing } The Planet ...
ps.Mheplanetgroup. comblog/benents-recrutment-process-outsourcing/

Recruitment Process Outsourcing (RPO) - Guidant ...
fEpsTlwww.guidantglobal com/what-is-outsourcingfwhat-is-rpo -

RPO? (Recruitment Process Qutsourcing) - ADP
fEps:Mwww.adp.com/resources/articles-and-insights/articles/wiwhat-is-rpo-recruitment-process-outso
urcing.aspx -

Recruitment Process Outsourcing (RPO) - Recruit CRM
https:/frecruitcrm.io/blogs/rpo-recruitment-process-outsourcing v

Top keyword

recruitment process
outsourcing

recruitment process
outsourcing

rpo recruitment

rpo recruitment

recruitment process
outsourcing

rpo recruitment

rpo meaning

talent rpo

rpo recruitment

outsourcing hiring

whats rpo mean

rpo recruitment

recruitment process
outsourcing



SEO Opportunities,

The following exercise is an applied example
using some of the keywords suggested in the
attached document, like:

Talent mobility

Executive transitions

Career mobility

Recruitment process outsourcing companies
RPO

Hiring process

Employee satisfaction

NouhkwNPE

| created an SEO Google-Friendly example text by
placing some terms to start building an article
aimed at the target audience. This can be done
with each of the targeted terms on the file,
supported with On-Page, link-building
techniques, and a mix of other SEO tactics to
give the page better changes to compete under
popular terms.

keyword application

“The talent mobility landscape is rapidly changing, and organizations struggle to
keep up. They are being forced to confront new challenges, such as the need to
manage talent pipelines and engage in succession planning.

In addition, they are also dealing with increased pressure to fill critical roles quickly.

One solution that has gained popularity in recent years is recruitment process
outsourcing (RPO). RPO is a type of outsourcing that involves contracting with a
third-party provider to manage all or part of the recruitment process.

There are several benefits of RPO.

First, it can help organizations save time and money. Second, it can improve the
quality of hires by providing access to a larger pool of talent. Third, it can help to
speed up the hiring process. Fourth, it can improve compliance with employment laws
and regulations. Finally, it can increase employee satisfaction by making the
recruitment process more efficient.

If your organization struggles to keep up with the talent mobility acquisition, consider
outsourcing the recruitment process. RPO can provide your organization many
benefits, including time and cost savings and improved compliance.”



SEO Opportunities, keyword application

In this slide, | generate some examples with the Google Ads Examples
suggested keywords for creating campaign ads
on Google and using those that have the best
keyword conversion among competitors.

Professional career coaching to help you find your path and achieve your goals.
* Areyou looking for a career change? Check out our Placement® career coaching!
* Imagine a service that managed your recruiting and hiring efforts.

* Transform your career, beat the competition, and get a job you love with expert
coaching.

* @Get the right talent to join your team by outsourcing Placement's professional
recruitment process.

* Brand Talent Acquisition offers full-service recruitment process outsourcing (RPO)
to help your business find and hire the best talent.






Task 1 | SEO Plan for Clara Brazil

What is the status quo in SEO positioning for Clara, and where are the most
significant opportunities to grow?.

The Clara Brazil website ranking position is weak; it has only a domain authority of 13
points on a scale of 1 to 100. It does not have enough quality backlinks to help it rank in
better positions using popular terms within its category.

It should start its improvement by solving big Technical SEO issues on the content side of
the site.

The main landing pages that are taking user traffic away from Clara Brazil in that market are:

* https://www.portoseguro.com.br/cartao-de-credito-empresarial

* https://www.visa.com.br/parceiros-visa/informacoes-para-parceiros/informacoes-para-
pequenos-negocios/visa-empresarial-detalhes.html

* https://www.idinheiro.com.br/negocios/cartao-de-credito-pj/

* https://www.bb.com.br/pbb/pagina-inicial/empresas/produtos-e-servicos/cartoes/cartoes-para-
pagar-despesas-do-dia-a-dia-da-empresa/cartao-de-credito-ourocard-empresarial#/

* https://www.itau.com.br/empresas/cartaoc-empresarial

* https://www.mastercard.com.br/pt-br/empresas/pequenas-empresas.html

* https://www.serasa.com.br/ecred/blog/entenda-tudo-sobre-cartao-de-credito-para-cnpj/

* https://santandernegocioseempresas.com.br/conhecimento/empreendedorismo/cartao-de-
credito-mei/

* https://www.bancointer.com.br/empresas/cartao-de-credito-empresarial/

* https://blog.nubank.com.br/cartao-de-credito-para-empresa/

These pages are the ones that attract the most significant number of users through the use of
different keywords that they are targeting; it is essential to note that the average is no more than
200 keywords for which they are getting their ranking positions, which gives Clara Brazil, great
opportunities to take advantage of optimization opportunities in On-Page and with Content Creation.

Currently competes in organic traffic against the following Brazilian
websites:

» http://ccmaisbank.com.br/

e https://www.itau.com.br/

e https://contasimples.com/

e https://www.mastercard.com.br/pt-br.html

e https://vexpenses.com.br/

e http://4maos.com.br/

e https://www.b2bstack.com.br/

e https://banco.bradesco/html/classic/index.shtm
e https://www.bancointer.com.br/

e https://www.bb.com.br/pbb/pagina-inicial#/

These sites have a domain authority between 32 points to 85; they are the
main competitors that take away user traffic from Clara, Brazil.


http://ccmaisbank.com.br/
https://www.itau.com.br/
https://contasimples.com/
https://www.mastercard.com.br/pt-br.html
https://vexpenses.com.br/
http://4maos.com.br/
https://www.b2bstack.com.br/
https://banco.bradesco/html/classic/index.shtm
https://www.bancointer.com.br/
https://www.bb.com.br/pbb/pagina-inicial#/
https://www.portoseguro.com.br/cartao-de-credito-empresarial
https://www.visa.com.br/parceiros-visa/informacoes-para-parceiros/informacoes-para-pequenos-negocios/visa-empresarial-detalhes.html
https://www.idinheiro.com.br/negocios/cartao-de-credito-pj/
https://www.bb.com.br/pbb/pagina-inicial/empresas/produtos-e-servicos/cartoes/cartoes-para-pagar-despesas-do-dia-a-dia-da-empresa/cartao-de-credito-ourocard-empresarial#/
https://www.itau.com.br/empresas/cartao-empresarial
https://www.mastercard.com.br/pt-br/empresas/pequenas-empresas.html
https://www.serasa.com.br/ecred/blog/entenda-tudo-sobre-cartao-de-credito-para-cnpj/
https://santandernegocioseempresas.com.br/conhecimento/empreendedorismo/cartao-de-credito-mei/
https://www.bancointer.com.br/empresas/cartao-de-credito-empresarial/
https://blog.nubank.com.br/cartao-de-credito-para-empresa/

Which keywords do we need to prioritize?

Currently, Clara Brazil's landing page does not have a Primary Keyword defined; terms such as corporate credit card or
business credit card are used, which are not within users’ search intent as described in the table (pink words).

There are better opportunities for the keywords marked in Yellow. They have a minimum difficulty within niche
competition, deliver enormous traffic potential, and require a minimum backlinks number to inherit relevance

towards the intended term.

KeyWord

cartdo de crédito
cartao de credito para negativado
credicard
melhores cartdes
cartdo de crédito caixa
cartdo de crédito aprovacao imediata online
cartao de credito para mei
cartao de credito facil de aprovar

Which strategy do you suggest to do this?

The strategy | would follow will start with four steps.
1. Content optimization towards the chosen keywords.
2. Internal linking through a silo of links.

3. Optimized and interlinked content generation on chosen terms.

Difficulty Global Volume Monthly Traffic

0 500 200
46 215,000 211,000

4 57,000 57,000

12 232,000 339,000

24 2,000 1,900

22 43,000 43,000

3 7,900 7,800

0 1,900 1,800

4 4,300 4,100

Traffic Potential

186,000
58,000
214,000
6,200
99,000
13,000
3,600
25,000

Backlinks Needed

71
5
13
27
24
4
0
5

“In this exercise, | only worked with 4 or 5 examples of keywords
on which to optimize. Still, a complete strategy at least includes

40 or 60 different and connected terms (which | have) to generate

the necessary semantic content and thus position the keywords
within the market in Google Brazil; this is just a short example for

4. Backlinking generation of a 6-level seeding strategy to speed up the
SERP rankings among niche categories will bring more website traffic.

this interview testing purposes”.



In which steps new users are struggling the most? Why do you think this might
be happening?

One of the immediate improvement actions is to give the user a less complex
journey to card requests call to action.

In SEO, one of the main things that Google indexers look for is that the most
relevant data of the landing page, once the user arrives, should be on the “visible
screen" before they have to scroll down; some of the calls to action are below that
visible screen line, which reduces the relevance of the content and impacts the CTR,
that could be improved.

On the other hand, the SERP snippet also has some improvement opportunities to http:/fwww.clara.com.br ~ Traducir esta pagina
grab the user's attention to click on it. Clara

The product's information about solutions and benefits must be highlighted and Clara & o cartdo crédito empresarial e a melhor plataforma de controle de gastos para a sua

made more visible and transparent for the user. | mean the reasons to believe. empresa.

The landing page is oriented toward the product’s, not the user’s needs.

If the current level of traffic is 5k sessions per month in SEO and we have a
conversion rate of 10% from sign up to contract signed, how many incremental
conversions could be expected 6 months from now?

More elements are needed to answer this question with better certainty; what
| can anticipate is an increase in traffic in 6 months of at least 15%, taking as a
starting point the conversion rate that the website already has, an increase among
the 5%to 10% of the current number is reasonable. But | insist that for a
solid flow forecast of this type, many factors are required and necessary to know
what will impact and what is not within the consumer's journey.



6 months high level overview of actions to address the biggest growth

opportunities

Please take a look at the following roadmap for that purpose, this goes for the first three months

SEO 6 MONTH ROADMAP Month One Month Two Month Three
week 1 week 2 week 3 week 4 week 1 wee2 week3 weekd week 1 wee2 week3 weekd week 1 wee2 week3 weekd week 1 wee2 week3 weekd week 1 wee2 week3 weekd

MONTH ONE
SEO Roadmap *
Technical audit x x
Tools & resources needed x
SEO Forecasting = =
GSC fetching actions x
Robots Auditory x
MONTH TWO
SEO Budget x
Topic Cluster categories =
SEO Performance Metrics & KPls review x x x x x
Setup GSC missings x
Setup GA with G5C goals x
Sitemaps auditory x
5X0, Search Xperience Optimization =
MONTH THREE
Linkbuilding acquistion actions W W Vi Vi Vi Vi Vi Vi Vi Vi Vi Vi Vi Vi W W W W W W W W W
Website performance issues ® ®
Cover Core Web Vitals performance issues 3 3
Content optimization x x x x x
Backlink support ®
SEO Criteria for content development 3




This goes for the second three months

MONTH FOUR

Competitors research

Keyword GAP analysis

Long tail keyword matrix

Onsite keyword search intent
Loadtime speed optimization

Fix performance issues

Disavow Harmful links

Conversion rate optimization for SEQ

MONTH FIVE

Crawl Budget Optimization

Mobile Optimization

Content matrix for traffic atraction
Unique content to internal linking
E-A-T Review

Image and Video Optimization {if)

MOMNTH 51X

SEQ Testing

Third party backlink analysis

Outreach for linkbuilding improvements
Search intent general matching

Core keyword tactics for each top landing page
SERP Features Optimization

First Stage Review




Define clear expectations on what resources do you need and what outcome is
expected from each milestone

* The resources to reach and achieve the goals and activities described in the previous roadmap are the
suitable applications (toolset) to carry out measurements, SEO research, seeding, and analysis.
* Abudget could be needed for programmatic SEO, backlinks, and posts generation.

* It is handy to have the support of the developer team with time and room to assist in development tasks
on the backend,

Explain thoroughly how would you prioritize the main initiatives

* Following the roadmap that | propose, the main thing is to define the website’s strengths, know its
advantages, prioritize and define what limitations are present if.

* In addition, once the starting point is established and the niche CTR is fixed in its category through organic
channels, we can consider sustained real growth through SEO actions.

* Programmatic content, seeding, and backlinks are essential to start ranking for popular user terms.

If the site doesn't match users' search intent, there's no way it can rank,
compete, and improve conversions.



How would you measure the success of this plan?

* The KPIs | would propose for this would be:

* Organic traffic growth

* Apply click Conversions

* Dwell time on shareable content

* Placed terms on Google SERPs or other search engine results
* Acquired Backlinks

* Domain authority improvement

* Total indexed pages and increased keyword rankings

* All this will be delivered into a Data Studio dynamic dashboard for the stake
holders and executive board of directors to let them know if we are moving
forward.

What out-of-the-box growth tactics would you use to increase our traffic?

There is no secret formula for making this happen; basic-school tactics never fail, such as acquiring
backlinks, content creation, and on-page optimization which should be the beginning of something to start
from.

If Clara wants to rank in Brazil by terms such as credit card, corporate credit card, or business credit card,
to mention some examples, the number of backlinks to acquire is among 6 to 88 different domains with
authority; this can take from weeks to months to get it or from 53 domains if Clara wants to rank under
this search queries in the Mexican one.

There are different strategies for generating backlinks like outreach, stolen broken links, programmatic
SEO, 6-level subdomain add-ons, etcetera; time will be an essential player to consider.



Task 2 | Increase KW ranking in “tarjeta de crédito corporativa” in Mexico.

* Torankin the top ten google positions within Google.com.mx under the search query “credit card or
credit cards or corporate credit cards,” 46 to 53 different authoritative domains pointing to our
content will be required.

* In addition, a well content hub will be needed to nest all the pieces that will take that term in front of
the users, covering some immediate user demands with search queries such as:

I.  what happensif | do not pay my credit card?
Il. How do I pay with a credit card?

lll. where | can use a credit card?

IV. which is the cat in a credit card?

* Those are just a few examples among dozens of keyword terms and concepts that the website needs
to build around and get the semantic content framework for relevant users’ search intent.

* Its monthly traffic potential reaches 50 thousand monthly searches with almost 8 thousand click
conversions for the main competitor under those queries.

Search terms related to tarjeta de crédito corporativa

Those could be “Financial freedom”, “where is my card?” “credit cards without an annuity”, “the
best card”,

Applies to the credit cards category to name a few, all have a minimum difficulty with a traffic
potential above 3 thousand monthly clicks only in the Mexican market.



OBJECTIVE
We want to be #1 in Tarjeta de crédito corporativa in Mexico, but we know this could take
time. Explain what is the incremental traffic of ranking higher in this keyword in Mexico.

That particular keyword is not so competitive with “corporate credit card” since it has a minimum difficulty; currently,
who comes out as no. 1 is Clara’s paid advertising. The competitors in the organic ranking are from other countries.

BBVA has one of the first positions and pages from other countries that appear on google.com.myx; this indicates a high
opportunity for optimizing for that keyword, but does it worth using that one? It barely has an average of 400 global
searches, 70 monthly in Mexico, and just 150 as traffic potential offering 100 conversion clicks.

Other options like “business credits” or “business cards” offer a better opportunity. However, we could optimize the
first one and then the other suggestions to get the necessary traffic and improve conversions.

Define a thorough plan to increase our ranking here. What tactics would
you use and why?

On-Page optimization and the keywords mentioned above and others, backlinking and internal linking within
the brand's online properties. There is no magic touch and I’'m sure you have heard this before, but that is
because it actually works; we must focus on the basics as the first step requires before starting other actions.

What goals would you set monthly to achieve a top 3 ranking?

Visits, backlinks, dwell time, CTR.

What other keywords are worth focusing on?

“Business credit”, “types of credit”, or “credit application” are three of more than 100 different options available.



Task 3 | Optimize our website in Brazil

Decrease the loading time of our website, What can you do specifically to
decrease the loading time of our website?

The following points must be addressed,
which are generating a delay of up to 20
seconds on average between all its
components.

This doesn’t mean that the page takes 20
seconds to load, this means that depending
on the HTTP request, device, connection,
and other factors could take up to that, the
following are some specific issues that need
attention:

* Defer offscreen images

e Serve images in next-gen formats
* Properly size images

* Reduce unused JavaScript

* Minimize main-thread work

Images to be optimized, it is necessary to use a dedicated tool for image WEB compression

<img src="https://www.clara.com.br/hubfs/Clara/images/Princing/Clara_price.svg" alt="Clara_price" style="max-width: 100%;
height: auto;">

<img src="https://www.clara.com.br/hubfs/Component%20273%20(1)-1.png" alt="Clara Virtual">

<img src="https://www.clara.com.br/hubfs/Business%20Black_CO.png" alt="Clara Business Black">

<img src="https://www.clara.com.br/hubfs/Group%202565-1.png" alt="Group 2565-1" style="max-width: 100%; height: auto;">
<img src="https://www.clara.cc/hubfs/web/assets/images/flags/mx.svg">

<img src="https://www.clara.cc/hubfs/web/assets/images/flags/pe.svg">

<img src="https://www.clara.com.br/hubfs/testimonial-casai-regina.png">

<img src="https://www.clara.com.br/hubfs/Group%202564-2.png" alt="Group 2564-2" style="max-width: 100%; height: auto;">
<img src="https://www.clara.com.br/hubfs/testimonial-fitzer-cecilia.png">

<img src="https://www.clara.com.br/hubfs/testimonial-parrot-roberto.png">

<img src="https://www.clara.com.br/hubfs/Group%202565.png" alt="Group 2565" style="max-width: 100%; height: auto;">
<img src="https://www.clara.com.br/hubfs/testimonial-yema-rene.png">

<img src="https://www.clara.com.br/hubfs/Component%20273%20(1)-1.png" alt="Clara Virtual">

<div class="item-image" style="background-image: url('https://www.clara.com.br/hubfs/Component%20273%20%?2...">

<img src="https://www.clara.com.br/hubfs/Group%202565-1.png" alt="Group 2565-1" style="max-width: 100%; height: auto;">
<img src="https://www.clara.com.br/hubfs/Clara%20App_2Cards_BR.png" alt="">

<img src="https://www.clara.com.br/hubfs/Clara-plataforma-Brasil.png" class="main-image">
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Which type of test would you run to determine your
changes are helping to improve it?

SEO Audit works well for this, it should be divided into four groups to focus on the changes that generate the most
significant impact without stalling the Development teams in changes that will not bring impact, for example:

High impact — low effort

* Error (5XX) URL in XML Sitemaps

* Broken internal URLs

* URLis orphaned and was not found by the crawler
* Title tag is missing

* <hl>tagis empty

e <hl>tagis missing

* Meta description is empty

Low impact — high effort = TBD

High impact — high effort

e 12 HTTP errors avoid content to be indexable which means, no one will find them
Low impact — Low effort = TBD

We can use several tools to run a full suite of website tests and maintain the performance at its peak, considering that Clara

Brazil is a site with less than 350 pages; this can be 100% optimizable and manageable by even one person.

How would you measure the impact of decreasing
loading time?

These metrics are found in different tests inside the CORE WEB VITALS process; however, improving the performance in
loading time has an immediate impact on the SERP.



What else besides loading time should we do to improve
our positioning in organic search?

Some of the first things to go for is that the website is not forced to use HTTPS or load the SSL certificate; this gives a false positive, which is an insecure
site and damages its ranking position.

Use the following code to solve this problem immediately; if the website is working already with a .htaccess file, add the code lines; if it is not, you need
to create a .htaccess file with those code lines and upload it to the root folder, that will fix that issue (you are welcome ©).

Forcing the use of HTTPS:// on your site will ensure that visitors are always using https://www.clara.com.br and aren't able to access an insecure
http://www.clara.com.br URL. This is recommended since if a visitor does access your site as http://www.clara.com.br, everything will be marked as
"Not Secure”, and that for a Fintech is HUGE.

The below code is for forcing HTTPS only on an Apache webserver. If you are using another web server such as Lighttpd, or Nginx, you will need
assistance from the hosting team.

Add the following code to the .htaccess file:
RewriteEngine On
RewriteCond %{HTTP_HOST} clara\.com\.br [NC]
RewriteCond %{SERVER_PORT} 80
RewriteRule ~(.*)$ https://www.clara.com.br/$1 [R,L]

Once this change is made, your site will no longer be accessible on the insecure "http://www.clara.com.br" URLs, and all visitors will be redirected to
"https://www.clara.com.br" instead.

* Another immediate issue that needs to be addressed is the sitemap, it is misconfigured, and loads redirects; these URLs shouldn't be there.

* Another immediate issue is the correct setup of the robots.txt file; it is the first file used by google spiders to index and gives visibility to the entire
website.

* |t has several omissions on the On-Page side. It is essential because the content is not necessarily bad, but Google cannot find it and index it because
it is incompatible with their compliance.



Enhance our landing page conversion, what changes
would you propose to improve the conversion of traffic
to sign up? How would you measure this?

As a first step, if you haven’t, | would make an A-B test to analyze the usability of the consumer journey, some
opportunities or pain points that will need an improvement; one of the suggestions | would make would be to
optimize the flow towards different CTAs so that the options offered by each button were clear.

A landing page with storytelling within its niche that | highly recommend analyzing due to its high conversion
rate is:

a. https://konfio.mx/growth/tarjeta-empresarial/

Regarding the product storytelling, | would point to answer a landing page 4 basic questions, which are:
1. Who are you?
2. How can you help me?
3. what do | have to do?
4. Whyyou?

Following that script, | would create all the graphics, content, actions, and SEO elements to make it a good
acquisition conversion page.

How would you structure an ongoing optimization
process for the front-end design and UX of our website?

Following the process that | mentioned before, paying attention to the roadmap that is
attached to the presentation, prioritizing the actions about time resources so that each stage of
the process advances to the extent that the company has to operate, the tools to control it and
the resources to handle it all.


https://konfio.mx/growth/tarjeta-empresarial/

SEO Dashboards Examples



SEO Dashboards Development
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} What will the results be when we are done?

» Move up in SERP rankings
» Increase website traffic

» Gain more relevance and visibility on search
engines

» More content indexed
» Better website linking structure

» Improve website performance
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} Competitors in Outplacement Services Category

Mercer Right Management
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} Competitors in Outplacement Services Category

Risesmart Velvet Jobs
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} Competitors using branded keywords

LHH @ VelvetJobs Rise Smart @ RightManagement @ Mercer
Search Term Search Term Search Term Search Term Search Term

Mercer is the lead in term outplacement services, and the Brand is in the lowest ranking
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Can our users find our content?

= These are a few categories that the Brand website already focuses on.
Where are we in terms of search engine rankings?

LHH Queries KD Rank position #Ws Links Global Volume  Clicks Parent topic
Outplacement services 30 9 36 1,700 607
HR Consulting 28 100+ 33 5,800 1,500 HR consultant
Leadership Coaching 14 100+ 16 4,700 1,700 leadership coaching
upskilling 40 100+ 56 8,900 835
reskilling 18 1004 20 3,300 167
redeployment i6 100+ 18 4 800 4491
Workforce trends 19 100+ 21 150 111
Work from home 35 1004 45 711,000 245,000
Leadership Coaching 14 26 ons/our-i 16 4,700 1,700
coachin
Executive Coaching 39 100+ 53 11,000 3,600

#Ws links = number of external backlinks that a page needs to rank in the first ten google positions (first result page).

* Only 1 of our pages is ranking in the first top 10 Google positions, and the other one is in 86 position.

« The brand could increase global volume searches per month and drive more clicks per month using the terms “executive
coaching” or “work from home,” which are common search queries behind the user search intent.
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} What about the competitor’s content?

» These are some of the terms by which
the competitors above are ranked
when a user performs a search using
that term. (Data based on US traffic

only)

« For example, “career coach” is a
term that we can rank for because it
has a very low difficulty; we need no
more than 16 external backlinks and
drives almost 10k clicks per month.

During July, The brand website gets 19.8k clicks. If optimizing the webpage, they can increase 50% of traffic growth with different terms.
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} What about the competitor’s content?

Also, we can notice that they are
tough to rank for, but where the
effort isn’t worth it, career
development only gets 2k clicks per
month but will need a lot of work
than other queries in terms of
backlink acquisition.

Workforce services are a term that implies more complexity but could drive 24k more clicks per month.
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} Content angle

10

For example, in the case of the term outplacement services, the content follows the question
format, by changing the content angle, we can give it a better chance to rise in the rankings for that
search term.

https: /igeffive_com » blog » what-is-outplacement
What Is Outplacement and How It Can Save Your Reputation

Aug 16, 2021 — Owplacement services provide assistance to employees in finding new work.
Services can include things like resume reviews, ...

hitps: feneanw impactgrouphr.com » insights » what-are-o__
What are Outplacement Services? - IMPACT Group

Outplacement services, alzo known as career fransition services, are coaching programs that
help separated employees land their next position faster. These

hitps: e randstadrisesmart.com » blog » what-oufpl.
everything you need to know about outplacement services.

Feb 3, 2021 — In addition to helping employees land their next role, offering outplacement
suppart can help organizations reduce costs, protect their employer ...

hitps: blog.careerminds.com » outplacement-assistance

4 Things You Need to Know About Outplacement Assistance
Outplacement assistance is when an HR department uses a third-party provider to help them
navigate downsizing events. Outplacement is used to find exiting =taff ..

hitps: e thejub_com » employer-resource-blog » to..
5 Best Cutplacement Firms (Services) - theJub
Feb 18, 2021 — THE 5 BEST Outplacement Firms (Services) - VielvetJobs - RiseSmart - Right

Management - Lee Hecht Harrison (LHH) - Mercer - Wrapping Up | Best ...
“ou visited this page on 8/26/21.

hitps: fen wikipedia.ong » wiki » Ouiplacement
Outplacement - Wikipedia

Outplacement is a support service provided by some organizations fo help former employees
transifion to new jobs. _.. A consultancy firm usually provides the .

Cutplacement Services & HR Consulting
We specialize in Career Tranzifion and Outplacement, Leadership Development, Employee
Engagement, ... If you're here for support in your career transition, ..

10
9
8 3.12%
7 4.15%
6 6.23%
5 9.51%
3 18.66%
2 24.71%
1 31.73%
0.0b% 10.60% 20.60% 30.60% 40.60% 50.60%

Moving up is important because the top 3 ranking positions take up 75% of traffic.

We specialize in Career Transition and Outplacement, Leadership Development, Employee
Engagement, ... If you're here for support in your career transition, ...

hitps:/fwenvimercer.com » Mercer-Workforce-Transifion
Why Mercer Qutplacement Services? - iMercer.com
Outplacement Services. Putfing jobs first to help employees transition back to work 2.5X faster.
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} Content Angle

1"

women stories X L, Q

0, Todos  [C Imagenes [ Videos [ Moticias ¢ Maps i Mas Herramientas

Cerca de 2,370,000,000 resultados (0.65 segundos)

hitpz: v penguinrandomhouse.com » . - Traducir 2sta pagina

Stories About Women Who Changed The World - Penguin ...
The dramatic, untold history of the heroic women recruited by Britain's elite spy agency fo help
pave the way for Allied victory in World \War Il. D-Day Girls ...

hitps:#fwwwIhh.com » article-lisfing ~ Traducir esta pagina

12 inspiring stories for women from women
As we celebrate Infernational Women's Day, we are embracing the idea of “collective
individualism™ and sharing advice for women from women leaders at LHH who ...

hitps: /v womankind org.uk » . ~ Traducir esta pagina

Women's stories - Womankind Worldwide
Women's stories. Across the globe, discrimination and viclence against wemen and girls are
rife. Wwhen women talk about their ...

hitps:ffwww livefashionable.com » .. - Traducir esta pagina

Women's Stories - ABLE
Women's Stories. When a woman has a job, it is stafistically proven the impact she has on
herself and those around her i profound. Behind those stafistics ...

Google Search

Website Content

Another example, in the case of the term women stories, the brand website ranks in 2"d google search position. The article is well
written, with the proper content formatting and LSI keywording.

Search Console Metric

But that term has an average search volume of 250 searches per month; the parent topic behind the user’s search intent is “amazing
women,” which has 7,000 searches per month and 5,400 clicks per month, with a difficulty of 24, which is medium, if we want to

rank for that term, we would need 27 external backlink websites to type in the first top 10 positions.
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Improve Content Format

How exactiy can coaching buld a leadorship culture that croatos  safer, hoalthior
wearkplace? There am four kery benedits, unagus to coaching, which directly address
kemic beaderstip.

PR "

that have lalty loader shif cullure paas, Loxic loadership & aliowsd ta tive
because y b

focus only on bottam line resaits, whike lgnoring how the keadors got thoso
resuits. Coaching can ensure: that Ieadership behaviour s aligned with
leadership cullure, and may alsa ensurs that leaders ans accountabic for thelr
behaicur.

- oy 500 them. Eh they
ane indivicuats, many tow: Izaders shar the same biind spot - they cannod
s how bhelr behaviour affocts the peaple they are keading. This tack of self
B i the leaders, despi
abhorrent behaviour, are gerorting same posithe results for thelr
ompanics. Caaching can help lor leaders face the insth 2bout their
behaiour and the Impact thati's havingan others.

- to towic
tandanclas. Far koo citer, new leadors 2re “thiown Into the doep ond of the
poci™ with Itk apportunity to kam and implement best practkes. Coachiing
helps keaders kear soét skills Bka listoening, empatiy and compassion.
Howover, Il alsn creatos an opportunity ko practkce and mocded thaso
beh: ¥ Th and

mindsets to be mare fuly cmbedded in a leader's style and tone.

*  Coat “unlsarn” bad practic ired
y. Thers ks no that weall plck up
behaicurs and mindsot rod through the beingiod

by cthers. Many Umes, howeves, the habits and Ll we picked up are
actually quite nogalive and oven destructive. Coaching not ooly helps kadors
take the best 2nd most onstructive approach io kading people, but & can

alse creale an appartunity to -unkam” kad g v
Mo mater the bype o st of sployees o
e sato and healthy when thoyo al work. In mast instances, your keadors will moan
a ¥ . L
weicoming, Inth have

ticen allowed Lo roam fresty Inyour arganiraticn, coaching will be a huge part of the
saulion.

ize Concepts

Leadership Coaching
Ready to Be the Leader You Can Be?

Link content to internal & external sources

Divide Information in proper

heading structure

05 July 2022



13

Content Format

Most of the brand content looks the same and lack for some OnPage SEO important settings and proper content formatting plus, CTAs to
drive visitors to convertion pages..
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